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Agenda Item V, 4. October 20, 2016

PROPOSED RESOLUTION

AUTHORIZATION TO AMEND CONTRACT WITH HAWKINS WEBB JAEGER, PLLC
FOR ENGINEERING CONSULTING SERVICES

RESOLVED by the Board of Directors of Roosevelt Island Operating Corporation of the State of New
York (“RIOC”), as follows:

Section 1. that RIOC is hereby authorized to amend the contract with Hawkins Webb Jaeger,
PLLC for engineering consulting services, upon such terms and conditions
substantially similar to those outlined in the Memorandum from Shelton J. Haynes
to Susan G. Rosenthal/RIOC Board of Directors dated October 14, 2016, attached
hereto;

Section 2. that the Acting President/Chief Executive Officer or her designee shall take
such actions and/or execute such instruments as necessary to effectuate the
foregoing; and

Section 3. that this resolution shall take effect immediately.
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MEMO
TO: Susan G. Rosenthal, Acting President & CEO/RIOC Board of Directors
FROM: Shelton J. Haynes, Vice President of Operations
DATE: October 14, 2016
RE: Extension of the Agreement for Consultant to serve as temporary Director of

Engineering

The RIOC Engineering Department (“Department”) directs and oversees all engineering,
design/construction, and maintenance activities on Roosevelt Island. It also works with RIOC executive staff
to provide strategic engineering and planning, necessary to meet current and future needs of the Island, while
also monitoring and maintaining RIOC facilities. Indeed, as part of RIOC’s enabling legislation and its’
General Development Plan, RIOC is charged with the responsibility of developing and maintaining
Roosevelt Island, including any necessary capital repairs.

RIOC’s Engineering Department assists the Corporation in accomplishing these objectives through its
Facilities Maintenance and Capital Projects Units. The Capital Projects Unit is managed by two Senior
Project Managers and a Project Manager who are responsible for coordinating with the Procurement Unit to
issue Requests for Proposals for all capital projects. This unit is also responsible for managing the design
process for developing construction documents, plans and specifications for projects, and for selecting
contractors for construction and to do the work. Moreover, the Senior Project Managers as well as the Project
Manager are responsible for overseeing and managing the construction projects until completion. All
positions mentioned above (other than the Procurement Unit) report to the Director of Engineering.

As previously noted, RIOC’s Engineering Department has been severely restricted and is in dire need of a
qualified engineer or architect to oversee the many capital projects that are underway. Indeed, several
Requests for Proposals (“RFPs”) have recently been issued and the construction projects are under way.
RIOC does not have the technical expertise necessary to accomplish the oversight obligation of these
projects. RIOC, being mandated to develop and maintain the Island’s infrastructure, must have the adequate
experience to maintain the state of good repair. In this regard, RIOC seeks to extend its agreement with its
temporary consultant Mr. Michael J. Russo, of Hawkins Webb Jaeger until such time the Director of
Engineering position can be filled permanently. The agreed upon rate for Mr. Russo’s consulting services
will remain at $170 per hour under a contract term of three (3) months, at a total cost not-to-exceed
$200,000 dollars for the entire duration of the contract and its extension. Over the past three months, Mr.
Russo has billed RIOC approximately $30,000 for his services.

Accordingly, because RIOC must maintain a state of good repair of its infrastructure, in addition to the
distinct possibility that emergency repairs will require immediate attention to ensure the public safety and
health of the Roosevelt Island community — and because RIOC lacks the manpower to fulfill this obligation,
it is recommended that the Board approve the extension of the agreement with the Consultant for three
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months as this action is consistent with the meaning of an emergency presented in Section 163(b) of State
Finance Law.
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