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As 2021 fades into the distance, things might not seem so different as we encounter
another January dealing with COVID-19 and subsequent challenges. But, as our Governor
Kathy Hochul expressed in her State of the State address, New York is full of the best,
brightest, and most enlightened. The state, the city, and Roosevelt Island will continue
to persevere by controlling COVID-19 through the use of science-based tactics.
With that said, we are committed to keeping the community, visitors, and our
employees safe. In December, we reduced Tram capacity to 55 persons per cabin.
We continue to encourage all individuals to follow masking guidelines, especially
in areas where they’re required, such as the Red Bus and Tram. We will continue to
monitor our operations on all levels as we progress through 2022.
While 2021 may have ended on somewhat of a down note, we must remember
and celebrate the abundance of accomplishments and joy the year did bring. We
reopened the newly renovated Roosevelt Island Youth Center, revitalized Southpoint
Park, opened a stunning tribute to one of Roosevelt Island’s most notable historical
figures – The Girl Puzzle Monument Honoring Nellie Bly, dedicated the long-awaited
FDR Hope Memorial, hosted a variety of COVID-safe community events, and much
more, which you’ll see in this Issue.
For 2022, we have several projects and initiatives that we are eager to bring forth to
the Roosevelt Island community. We will be upgrading the islandwide infrastructure
with roadway repairs and conducting a traffic study that will improve traffic patterns
and signage. The Blackwell Park Playground will see drastic improvements with
both playgrounds and basketball courts being renovated, as well as landscaping and
pathway upgrades. The Motorgate Atrium and Plaza areas will see much-needed
upgrades. We plan to provide additional parking in an unused area near Lighthouse
Park that will meet the needs of our growing community. We have several other
projects that we plan to share in the very near future; please stay tuned.
The past 18 months of serving as both RIOC President/Chief Executive Officer and
Chief Operating Officer has been quite the challenge yet rewarding. I would like to
thank our RIOC team for their collective support during this transition. I am now proud
to welcome Debra Kustka to the RIOC team as our newly appointed Chief Operating
Officer/Vice President of Operations. She comes to us with a robust educational
background and extensive professional experience. We are happy to have her and
you can learn more about her in this issue as well.
With gratitude and optimism, I wish you a very happy new year.

Shelton J. Haynes, President & CEO

RIOC President and CEO, Shelton J. Haynes
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EMPLOYEE

SPOTLIGHT
Debra Kustka
Title: Chief Operating Officer & Vice
President of Operations
Department: Executive team
RIOC Employee Since: December 2021
Areas of Responsibility: Capital
Planning & Projects, Grounds, Public
Safety Department (PSD), and
Transportation

What made you consider working at
RIOC?
I saw an opportunity to be involved in
another unique and special public space
in New York City while challenging
myself and sharing with RIOC and
the Roosevelt Island community, my
experience in providing quality public
customer service.

Working in the public realm, it’s a
privilege to be in a stewardship
position. Operations has their hands
in everything, and I value safety,
teamwork, and putting forth best efforts.
When I saw the opportunity, I jumped in.

I’m a hands-on, lead-by-example
manager. I believe we’re only as
strong as our weakest link. I like to
communicate and lead by supporting
both the individual and then the team as
a whole.

While you’ve only been with RIOC a
short time, what are your goals as the
COO/VP of Operations?
My immediate goal is to understand.
Understand all things RIOC, the
community of Roosevelt Island, and
all the stakeholders. I think many
stakeholders have varying expectations,
so I’d like to first understand what they
are and then guide and support the
team towards becoming Roosevelt
Island service experts.

I expect to build the same strong,
quality relationships with the RIOC
team and island residents that I had at
Hudson River Park and the New York
State Department of Transportation
(SDOT).

I believe it’s important to understand the
landscape and then align the goals and
mission of RIOC with what is expected
as well as necessary to maintain a
public space.

How does your experience at Hudson
River Park and past roles such as the
SDOT, align with your goals at RIOC?
As a landscape architect, the health,
safety, and welfare of the public is a
core fundamental. During my career,
engaging with the community and
end-users on programming, design,
the impacts of that implementation, as
well as maintenance standards and
concerns, were tightly woven into my
daily practices. At RIOC, I expect to
draw upon those safety principles and
community service to carry through.
Overseeing several departments is
a heavy lift. How do you think your
management style will elevate RIOC
both internally and externally?

How will the recent surge of COVID-19
alter your approach to your new role?
I will continue to support the guidelines
and best practices in place to keep
myself and those around me safe so
we can be effective in carrying out the
mission of RIOC. Operations is on-site
and hands-on, so we all need to stay as
healthy as possible.
For me, during this time, it has certainly
been challenging meeting people and
trying to learn names and faces while
seeing only people’s eyes! But, if we
stick together, we’ll get through this and
I’m eager to engage normally with the
team and see people’s smiles.

Tell us a fun fact about yourself that
both RIOC employees and members of
the Roosevelt Island community would
find interesting/surprising/unexpected.
When I jumped out of a plane in
southern New Jersey, I got to see
Philadelphia from two miles up. It was
definitely an experience as you don’t
realize how your face deforms as you’re
coming down because of the wind -although no one sees you – and I would
do it again!
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2021 COMPLETED PROJECTS
BLACKWELL PLAZA IMPROVEMENT
Completion Date: November 2021

Newly renovated Blackwell Plaza is safe and enjoyable with new pavers.

The Blackwell Plaza fountain brightens up Main Street.

FDR HOPE MEMORIAL
Completion Date: July 2021

The FDR Hope Memorial in Southpoint Park.

FDR reaches out to greet a young girl who is also overcoming polio.

THE GIRL PUZZLE MONUMENT HONORING NELLIE BLY
Completion Date: December 2021

The face of Nellie Bly, for whom The Girl Puzzle
Monument Honoring Nellie Bly is named.

The Asian-American woman, Nellie Bly, the Black woman, and the queer
woman look on from The Girl Puzzle Monument Honoring Nellie Bly.
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2021 COMPLETED PROJECTS
SOUTHPOINT PARK REVITALIZATION
Completion Date: November 2021

“Riprap revetment” protects against climate change challenges.

Sunset approaches the open, accessible walkways in Southpoint Park.

MCMANUS FIELD WELCOME STATION
Completion Date: September 2021

In addition to the pavilion, McManus Welcome Station includes a
pleasing landscape design.

As welcoming as the man it’s named after, the McManus Welcome Station
includes a green roof and sustainable siding.

ROOSEVELT ISLAND YOUTH CENTER (RIYC)
Completion Date: April 2021

The North Wing of the Roosevelt Island Youth Center (RIYC).

The South Wing of the Roosevelt Island Youth Center (RIYC).
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2021 COMPLETED PROJECTS
MOTORGATE GARAGE
Completion Date: September 2021

Motorgate Garage, weatherproofed and restriped.

Work is completed on Motorgate Garage restriping.

WHAT’S HAPPENING
In March, community engagement sessions will continue where RIOC, Roosevelt Island community
members, subject matter experts, and special guests will identify, discuss, plan, and implement
initiatives that demonstrate meaningful changes throughout the island.

PROJECTS IN PROGRESS
TRAMWAY ELEVATOR
Anticipated Date of Completion: February 2022

NEW

PROJECTS
RIOC continues to assess and address the needs of the
Roosevelt Island community, which will include a variety
of new projects on the horizon for 2022. Upgrades and
improvements to areas include:
• Blackwell Playground (Playground
and basketball court upgrades)
• Motorgate Atrium
• Lighthouse Park parking area
• Tram track rope repair
• Islandwide projects addressing roadways

The recently completed glass Manhattan Tramway station elevator.

• Traffic and signage infrastructure
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PROJECTS IN PROGRESS (cont.)
SPORTSPARK RENOVATIONS
Anticipated Date of Completion: August 2022

Sportspark is getting a modern upgrade both inside and out.

The pool area of Sportspark under renovation, to be unveiled later this year.

LIGHTHOUSE TOWER RECONSTRUCTION
Anticipated Date of Completion: February 2022

A beautiful reflection of the Lighthouse Tower lantern install.

Final stages of the Lighthouse Tower lantern installation.
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RIOC SPONSORED

EVENTS AND FUNCTIONS
EARTH DAY & #EARTHLOVE DAY

Al Roker and Bill Nye the Science Guy
planting a tree in Southpoint Park on
Earth Day.

Book Swap hosted by the Roosevelt Island
Branch New York Public Library at R.I.
#EarthLove Day.

ROOSEVELT ISLAND DAY

From L to R: iDig2Learn’s Christina Delfico,
Jessica Cerone, Manager Communications
& Community Affairs, and Lynne StrongShinozaki.

READ ACROSS AMERICA DAY
Top: Communications & Community Affairs
Coordinator, Juan Tejada, and RIYC participant
talk about their favorite Dr. Seuss books.
Bottom: Ana Medina, RIYC Assistant Director,
and Jessica Cerone, Manager, Communications
& Community Affairs, with RIYC participant at
the RIYC’s Read Across America event.

Shelton J. Haynes with Assembly member
Rebecca Seawright, Lynne StrongShinozaki, RIOC’s General Counsel,
Gretchen Robinson, and PSD Deputy
Director, Anthony Amoroso.

ROOSEVELT ISLAND OUTDOOR SUMMER MOVIE SERIES

ROOSEVELT ISLAND YOUTH
CENTER OPENING
From L to R: former Councilmember Ben Kallos,
Congressmember Carolyn Maloney,
RIOC President, Shelton J. Haynes, RIYC
Assistant Director, Ana Medina, and Director,
Communications & Community Affairs,
Erica Spencer-EL.

Die hard viewers catching Mad Max: Fury
Road in the rain at Firefighter’s Field.

An eager crowd takes in the beautiful
weather and the amazing views while they
enjoy Raya and the Last Dragon.
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RIOC SPONSORED

EVENTS AND FUNCTIONS
HALLOWEEN HARVEST EXTRAVAGANZA

Cornell Tech shared their special Halloween RIOC’s Eddie Perez dressed up for the
punch and treats with event-goers.
occasion.

ROOSEVELT ISLAND HOLIDAY TRAIL

RIOC’s Andrew Feely assisting at the RIOC
table.

RIRA President and head of the R.I. Wildlife
Freedom Foundation, Rossana Ceruzzi,
providing holiday treats to island residents.

JULY 4TH FAMILY FIREWORKS

FALL FOR ARTS FESTIVAL

Top: Communications & Community Affairs
team providing assistance to event-goers.
Middle: View of the Macy’s fireworks from the
lawn of Cornell Tech’s campus.
Bottom: RIOC President, Shelton J. Haynes,
assisting at a security checkpoint.

Members of Coler Hospital’s Open Doors
group at the Fall for Arts Festival.

Live mural painting by local artists at the
Meditation Lawn.

THE GIRL PUZZLE OPENING

FDR HOPE MEMORIAL
UNVEILING

From L to R: Audrey Matthews-Fields, Cutia
Bacon-Brown, Natalie Fields, Judy Berdy,
Amanda Matthews, Shelton J. Haynes, Tad
Sudol, former Councilmember Ben Kallos,
Assembly member Rebecca Seawright,
and Lynne Strong-Shinozaki.

Natalie Fields introduces her mother and
sculptor of the Girl Puzzle Monument,
Amanda Matthews.

From left to right: Meredith Bergmann
(sculptor), Mark Diamond, Wendy Hersh,
Congressmember Carolyn Maloney, Shelton J.
Haynes, Nancy Brown, former Councilmember
Ben Kallos, Assembly member Rebecca
Seawright, Sally Minard, Katrina vanden Heuvel,
and Belen Bates.
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YOUTH CENTER
HIGHLIGHTS

Onlookers were treated to a selection of holiday
songs sung by RIYC participants, with Santa
cheering them on!

Above: 100 Cameras Club, led by RIYC Program Assistants Kristen Frazier and Zaire
Williams (far right and far left).
Below: RIYC Program Assistant, Kristen Frazier, leading participants in a dance
practice routine for the RIYC’s End of Summer Showcase.
RIOC President & CEO, Shelton J. Haynes, joined
in on the fun of giving out Halloween treats to
RIYC participants.

RIYC participant-led Podcast Club conducted
its first interview with RIYC Assistant Director,
Ana Medina, and Director, Communications &
Community Affairs, Erica Spencer-EL.

Participants learn creative ways of expressing
themselves with RIYC Program Assistant, Martine
Moss.
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