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MINUTES OF THE SEPTEMBER 8, 2016 MEETING OF THE
ROOSEVELT ISLAND OPERATING CORPORATION
BOARD OF DIRECTORS

A meeting of the Board of Directors was held at the Cultural Center, 548 Main Street,
Roosevelt Island, New York, on September 8, 2016 at 5:30 p.m.*

Directors Present:

Alex Valella Representing James S. Rubin, RIOC Chair and Commissioner, the
New York State Division of Housing and Community Renewal

Michael Kendall Representing Robert F. Mujica, Director, the State of New York
Division of Budget

Fay Fryer Christian Director

David Kraut Director

Howard Polivy Director

Michael Shinozaki Director?

Margaret Smith Director

Absent Directors:
Dr. Katherine Teets Grimm Director

Officers and Staff Attending:

Susan G. Rosenthal Acting President/Chief Executive Officer/General Counsel
Kimberly L. Quinones Chief Financial Officer

Christopher R. Dor Excelsior Service Fellow

Arthur G. Eliav Associate General Counsel

Muneshwar Jagdharry Comptroller

John McManus Director of Public Safety

Cyril Opperman Director of Operations

Lada V. Stasko Assistant General Counsel

Others Present:
Michael Russo Engineering Consultant, Hawkins, Webb and Jaeger, PLLC

! The RIOC Board Meeting commenced following a public comment period. The public comment period was not
part of the meeting.
2 Michael Shinozaki arrived during the discussion of the New Business #1.
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Mr. Valella called the Board meeting to order at 5:40 p.m. The roll was called and a quorum
found to be assembled and present.

APPROVAL OF MINUTES

The first item of business was the approval of the minutes of the June 23, 2016 meeting of
the RIOC Board of Directors.

Upon a motion duly made, seconded and carried by unanimous vote in favor (Mr. Valella,
Mr. Kendall, Dr. Grimm, Mr. Kraut, Mr. Polivy and Ms. Smith), the minutes were APPROVED,
and ordered filed.

* k* *

NEW BUSINESS ITEM #1

The first item of new business was the presentation of RIOC’s Proposed Budget FY 2017-
18.

Ms. Quinones reported that RIOC’s projected revenue is running ahead of budget. Mr.
Jagdharry then explained the revenue and expense portions of the Proposed Budget for FY 2017-
18.

* * *

NEW BUSINESS ITEM #2

The second item of new business was the authorization to enter into contract with EFPR
Group, CPAS, PLLC (“ERFP, Group”) for Independent Auditing Services.

Mr. Jagdharry explained that RIOC is required by law to have an audit of its financial
statements. He explained that a bid went out in July and that EFPR, Group received the highest
rating. He recommended the Board authorize RIOC entering into contract with EFPR, Group.

Mr. Valella advised that RIOC monitor the twin goal of MWBE participation, payment for
services and an opportunity to do meaningful work. Ms. Quinones confirmed that the MWBE
partner is engaged in meaningful participation.

Upon a motion duly made, seconded and carried by unanimous vote in favor (Mr. Valella,
Mr. Kendall, Ms. Christian, Mr. Kraut, Mr. Polivy, Mr. Shinozaki and Ms. Smith), the following
resolution was ADOPTED:



RESOLUTION

AUTHORIZATION TO ENTER INTO A CONTRACT WITH EFPR GROUP, CPAS, PLLC
FOR INDEPENDENT AUDITING SERVICES

RESOLVED by the Board of Directors of the Roosevelt Island Operating Corporation of the State
of New York (“RIOC”), as follows:

Section 1. that RIOC is hereby authorized to enter into a contract with EFPR Group,
CPAS, PLLC for auditing services, upon the terms and conditions
substantially similar to those outlined in the Memorandum from
Muneshwar Jagdharry to the RIOC Board of Directors dated August 15,
2016, attached hereto;

Section 2. that the Acting President/Chief Executive Officer or her designee shall take
such actions and/or execute such instruments as necessary to effectuate the
foregoing;

Section 3. that this resolution shall take effect immediately.

* * *

NEW BUSINESS ITEM #3

The third item of new business was the authorization to amend the Contract with Attri
Enterprises, Inc. for the Rehabilitation of Roosevelt Island Bus Garage/Warehouse.

Mr. Russo explained the three contract extensions that were required with Attri for their
services. He then recommended the Board authorize the contract extension with the amendment
to the Contract with Attri Enterprises, Inc.

Mr. Shinozaki inquired if RIOC was satisfied with the work to date. Mr. Opperman
explained that RIOC was satisfied.

Upon a motion duly made, seconded and carried by unanimous vote in favor (Mr. Valella,
Mr. Kendall, Ms. Christian, Mr. Kraut, Mr. Polivy, Mr. Shinozaki and Ms. Smith), the following
resolution was ADOPTED:
RESOLUTION

AUTHORIZATION TO AMEND CONTRACT WITH ATTRI ENTERPRISES, INC. FOR
THE REHABILITATION OF ROOSEVELT ISLAND BUS GARAGE/WAREHOUSE

RESOLVED by the Board of Directors of the Roosevelt Island Operating Corporation of the State
of New York (“RIOC?”), as follows:
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Section 1. that RIOC is hereby authorized to amend the contract with Attri Enterprises,
Inc. for the rehabilitation of Roosevelt Island Bus Garage/Warehouse upon
such terms  and conditions substantially similar to those outlined in the
Memorandum from Michael Russo to the Board of Directors dated
August 16, 2016, attached hereto;

Section 2. that the Acting President/Chief Executive Officer or her designee is hereby
authorized to take such actions and execute such instruments as she deems
necessary to effectuate the foregoing; and

Section 3. that this resolution shall take effect immediately.

* * *

NEW BUSINESS ITEM #4

The fourth item of new business was the authorization to amend contract with Hawkins
Webb Jaeger, PLLC for Engineering Consulting Services.

Ms. Rosenthal explained that the contract was modified for three months to give the Board
an opportunity to review the quality of services provided. She stated that she was pleased with the
work of Mr. Russo to date. Ms. Rosenthal discussed how helpful Mr. Russo has been in assisting
with pending projects as well as future ones. She noted that Mr. Russo has assisted the Finance
Department in the planning of the capital budget, as well as, the Engineering Department with
interviewing staff candidates. Ms. Rosenthal highly recommended extending the contract for
another three months under the original terms.

Upon a motion duly made, seconded and carried by unanimous vote in favor (Mr. Valella,
Mr. Kendall, Ms. Christian, Mr. Kraut, Mr. Polivy, Mr. Shinozaki and Ms. Smith), the following
resolution was ADOPTED:
RESOLUTION

AUTHORIZATION TO AMEND CONTRACT WITH HAWKINS WEBB JAEGER, PLLC
FOR ENGINEERING CONSULTING SERVICES

RESOLVED by the Board of Directors of Roosevelt Island Operating Corporation of the State of
New York (“RIOC”), as follows:

Section 1. that RIOC is hereby authorized to amend the contract with Hawkins Webb
Jaeger, PLLC for engineering consulting services, upon such terms and
conditions substantially similar to those outlined in the Memorandum from
Shelton Haynes to Susan G. Rosenthal/RIOC Board of Directors dated
September 7, 2016, attached hereto;
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Section 2. that the Acting President/Chief Executive Officer or her designee shall take
such actions and/or execute such instruments as necessary to effectuate the
foregoing; and

Section 3. that this resolution shall take effect immediately.

* X *

PRESIDENT’S REPORT

Ms. Rosenthal noted that it had been a busy summer due to the number of projects
happening on Roosevelt Island. She explained that the Cultural Center renovation and repairs are
at 95% completion. She stated that there are a few more minor touch ups to be done. Ms. Rosenthal
also thanked all staff members for their hard work on this project.

Ms. Rosenthal announced that New York City and RIOC have come to an agreement
regarding the location of the ferry. It will be 90 feet north of the oil dock. She said that the
memorandum of understanding has not yet been negotiated but it should be soon. She clarified that
the ferry launch date is set for August 2017.

Ms. Rosenthal stated that the resiliency plan is underway. She explained that the city has
sent their contractor to the northern part of the island to start testing.

Ms. Rosenthal discussed the Motorgate project which is being planned for two phases. Ms.
Rosenthal explained this will help to end the flooding that occurs in Motorgate.

Ms. Rosenthal stated that Sportspark is currently closed for repairs. She explained that
necessary repairs are being completed as the boiler and roof are being replaced, the pool is being
repaired and asbestos is being removed. She stated that the air monitoring is being coordinated
with Cornell for safety purposes. Ms. Rosenthal clarified that as we maintain our schedule, all
work should be completed by Thanksgiving.

Ms. Rosenthal stated that the Blackwell House bid is going out once the funding agreement
is executed by the City.

Ms. Rosenthal announced that the Tram work should be done by the end of October. She
explained that the roof and the stairs on the Manhattan station are currently being worked on. RIOC
is doing its best to make sure there is as little disruption as possible. Ms. Rosenthal stated the
POMA inspections are coming up and each carriage will be worked on for three weeks during
October and November. Therefore, there will be light disruption. She reported that the Manhattan
side Tram elevator project is going forward and the work will begin early 2017.

* K *
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COMMITTEE REPORTS
OPERATIONS ADVISORY COMMITTEE

Mr. Shinozaki stated that the Operations Advisory Committee met on Tuesday September
6, 2016. There the committee reviewed all open projects.

AUDIT COMMITTEE

Mr. Polivy stated that the Audit Committee did not meet.
GOVERNANCE COMMITTEE

Ms. Smith stated that the Governance Committee did not meet.
REAL ESTATE DEVELOPMENT ADVISORY COMMITTEE

Mr. Polivy stated that the Real Estate Development Advisory Committee did not meet.

PUBLIC SAFETY REPORT

Mr. Valella noted that the Public Safety Report was included in the Board package.

* k* *

Upon a motion duly made, seconded and carried by unanimous vote in favor (Mr. Valella,
Mr. Kendall, Ms. Christian, Dr. Grimm, Mr. Kraut, Mr. Polivy and Ms. Smith), the meeting was
adjourned at 6:50 p.m.

Susan G. Rosenthal, Secretary
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